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OUR CEO'S
STATEMENT

We are incredibly blessed in Birmingham by the tireless

energy, commitment and passion of our army of parish,

school and residential Centre youth ministers who have

served young people in various ways, many for years. The

Kenelm Youth Trust board oversees the work of the Trust

and has trustees with backgrounds in education, youth and

community work, safeguarding and finance.

This annual report gives just a small glimpse into the type

of youth work undertaken among our families and young

people by gifted and talented youth ministers and young

adults, indeed it is a joy to see these opportunities come

alive in these pages. There are numerous youth groups,

activities, youth workers (paid and volunteer), chaplains,

religious and parents that make these opportunities

available to families, young people and young adults.

The Trust is especially grateful to those who support in this

service through prayer, fundraising events, or supporting

events such as the Annual Ball or abseiling down the Castle

raising funds!

Over these last 12 months, we are specifically indebted to

over 1200 young people and young adults who engaged

locally in a listening exercise, echoing the national and

international preparation for the 2018 Synod on Young

People, Faith & Vocational Discernment, sharing with us

their aspirations, hopes for the Church and how life as a

young adult is today.

These rich conversations will guide Kenelm significantly as
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we seek ways forward to further listen to young people and
the fruits of the Synod We have particularly been enriched by
asking questions, as Jesus did so often through the gospels,
to those his voice brought mercy and healing to.
‘Young People…You are the Now of God!’ Pope Francis January
2019
For 2019-2020, we are excited to be shaping our work in
light of the Synod establishing further youth provision and
models such as parish youth workers, and to be undertaking
practical improvements in our residential projects improving
facilities and activities on offer.
Finally,   I wish to acknowledge the dedication and hard work
of teachers, clergy and lay chaplains who, together with our
Kenelm staff and volunteers, create these transformational
moments in the lives of young people witnessed and
signposted in these pages- encountering Christ who is alive
and in our midst. This Kenelm Youth Trust apostolate is a
privilege and we invite you to share it with us.

Sandra Satchell
 



"The God of Surprises never

disappoints..."

I ’ve always believed in a God of

Surprises and after all these

years he never disappoints .  I ’ve

only been here 5 weeks and

already I ’ve achieved things

beyond my wildest dreams ,

from donning a wetsuit and

swimming in a lake to climbing

Snowdon !  Snowdon has to be

the most physically challenging

thing I think I ’ve ever done ,  but

wasn ’t without its rewards ,  and

to do it as part of this team was

such a blessing !

Well here ’s to many more

adventures and no doubt many

more surprises !  As for my

plans?! I imagine God has a few

more laughs to come !

 Fr .  Paul Whieldon

Was it Woody Allen that said ,  “If

you want to make God laugh

tell him your plans”?! Well if

nothing else ,  the last couple of

years have borne this out . . .

Ordained a priest in 2002 ,  I

have been in parish ministry for

17 years ,  and last summer I was

approached to accompany a

group of young adults on a

Mission Trip to Uganda .  This

came as a bolt out of the blue ,

but it ended up being what can

only be described as life

changing .  Equally surprising

was a phone call during Lent

from His Grace the Archbishop

asking me to become the

Spiritual Director to KYT .

FROM THE SPIRITUAL DIRECTOR...
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A YEAR AT
SOLI...

 

 

 

 

 

 

 

 

 

 

 

“Before joining team last August, I was part of

the chaplaincy team within school, but as soon

as I left the chapel I didn’t talk about my faith

to my friends or family.  I was very shy, so

speaking in front of people was a big challenge

for me. I had been on Soli retreats and was so

inspired by the past team, who were so

unapologetically true to their faith when

sharing their testimony. This made me want to

apply for team! During my year on team I was

given so many opportunities, such as being a

carer in Lourdes, working with so many

incredible young people on retreats, being able

to share my testimony with them and getting

to hear their stories as well. I also found living

as part of community was really special as we 

 

 

got to grow together, share crazy

experiences and make new friends! The

team in Alton during training made us

feel so relaxed and equipped us well so

that sharing faith so openly felt normal

and right. It made being on retreat easy

as we had everything they had taught

us. I have become more confident in

sharing my faith with friends and family

because of sharing it with the young

people on retreats, and I am now going

on to do youth and community work at

university so I can keep doing what I

did on team, but long term!

             Niamh Collins

"I loved this year!
It’s really helped
form me both as a
person and in 
my faith!”
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Cardinal Wiseman, Coventry 

"The students came out of
every small  group smiling!  And

the team's sharing blew us
away!”  



LOURDES
PROGRAMMES

 

 

 

 

 

 

 

 

 

 

 

A pilgrimage to Lourdes is a really special

experience for so many of our young people in

the Diocese of Birmingham, and preparing for

it well is a really important part of the

pilgrimage itself. The inaugural Lourdes

preparation retreat was launched at Soli in

April 2019. Schools attending the pilgrimage

were offered an opportunity to come on

retreat to Soli and be led in a weekend of high

quality input designed to complement the

preparation already offered in schools. The

weekend involved focusing on themes central

to a Lourdes pilgrimage such as what the

Church teaches about Mary, the story of

Lourdes and the life of St Bernadette.

 

 

The Rosary and the different elements

of a pilgrimage to Lourdes such as the

baths, processions and Eucharistic

Adoration were also explored through

creative and engaging activities with a

focus on peer ministry and the

Sacraments. We even included a

sponsored walk on the final day of the

retreat as a way of helping our young

pilgrims get to Lourdes! The retreat

opened the young people’s eyes to the

experience they were about to embark

on in the May half term. The weekend

was a true success with Soli looking to

offer Lourdes preparation weekends to

U16s and over16s in 2020.
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St John Wall, Birmingham

“Pupils  of  al l  faiths felt
involved and able to join in.”    



 
 

NCS AND 
STRONG TOWERS
 

‘Strong Towers’ is an action packed
retreat which utilises our links with
Alton Towers Theme Park. The theme
of Strong Towers explores the
foundations on which we build our
lives and the significance of our
relationships with God. The fast paced
and active retreat has been a great
way to introduce Year 9’s to a deeper
participation and understanding of
faith in action. During the programme,
we explore images of God in the bible,
and hear testimony from the volunteer
team about their own journeys of faith
and the many ways they are able to
see God in everyday life. Strong
Towers has been an exciting yet
considered introduction to faith for
emerging young adults, and what it
means to have our faith as the
foundation of who we are, and what
we do.

Our Year 9 Strong Towers
programme is one of our most
popular retreats!

This year we had the pleasure of working
with great young people from Lambeth.
The NCS programme is tailored to inspire
and equip young people to be active
within their local communities by
providing key team building experiences,
introducing new skills and offering social
action opportunities.

Day One - Team Building with Escape
Room and Bubble Football!
Day Two - 10 Mile Hike
Day 3 - Activities such as caving,
abseiling and scrambling!

We received extremely positive feedback
from the NCS staff, a real testimony to the
impact of the youth work and relational
skills we have been developing in our
team and staff over the course of this
year.
 

Soli had a busy summer term welcoming
the NCS Programme for 3 weeks.

Residential Retreats
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SOLI STATS...

8748 affirmations
109,080 miles walked
54 rooms escaped
10800 crates stacked
432 hymns sung
162 games of bubble
football!

The (really) early mornings, rush hour
traffic, multiple cups of coffee and car
singalongs have all been more than
worth it! This year we have been busy
driving all around the Diocese and
beyond, offering bespoke outreach
days and mission weeks and working
alongside schools to cater for specific
needs and themes. 
Our outreach days consist of a
combination of large group input,
workshops, testimony, liturgy, worship
and music ministry led by the Soli
mission team. 
 

Our inputs and assemblies have been on
anything from ‘simplicity’ and extraordinary
service’, all the way to ‘vocation’ and who
we are called to be at our core. We have
loved creating sessions and working with
the young people to create and empower
action and change, and we already can’t
wait for next year!

We have worked with all kinds of groups
from a small group like a Chaplaincy team,
to a whole year group at once, maybe even
two! It's been really joyful to be so
welcomed into each school, and return
visits are always the best!
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PARISH
MINISTRY
WITH BCYS...

 

 

 

 

 

 

 

 

 

 

 

 

 

BCYS is the parish based youth ministry within the

Kenelm Youth Trust, working across the Diocese to

deliver support to volunteers, clergy and parish

youth workers in their ministry with young people.

BCYS offer support in establishing a vision for

parish youth ministry, the formation and training of

parish youth leaders and young leaders, providing

resources and fresh ideas for established groups,

assisting with the recruitment of new volunteers,

as well as offering opportunities for young people

to engage in the wide range of events on offer

through the Kenelm Youth Trust. 

The BCYS Ministry encompasses a wide range of

ages from 11-25 as well as working in various

settings from university chaplaincies to helping

school chaplaincy groups become an active part of

their parish communities. 

 

 

 

A particular focus of our work this year has

been around the Synod on Young People,

faith and vocational discernment which

took place in Rome during October 2018

during which the Kenelm Youth Trust

organised a discernment pilgrimage to the

eternal city. After hearing the voices of

young people from across the world, Pope

Francis has responded with his Apostolic

Exhortation ‘Christus Vivit’. We are now

tasked with sharing with clergy, youth

leaders and young people, Pope Francis’s

message of hope and encouragement

beginning with conferences to explore the

outcomes of the synod and how we are

called to respond.

BCYS serves all

221 parishes

across 17

deaneries with 5

key workers...
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SPOTLIGHT ON
BETHSAIDA

A training programme
for potential youth
ministers in a parish
setting...

The training and formation of parish
youth ministers is at the heart of the
BCYS vision. There is a great desire
and a growing need in parishes
across the Diocese for provision for
young people to explore their faith,
grow in community and take up
authentic roles within the life of the
Church. For this to become a reality,
we rely on committed volunteers
who give of their time to walk
alongside and accompany young
people on this journey. Through the
BCYS Bethsaida Course, many new
volunteers this year have taken up
the mission to serve the young
people of their parish.

Bethsaida refers to the the
place on the shore of the Sea
of Galilee where Jesus met
disciples Philip, Peter and his
brother Andrew. This great
hub of discipleship now
becomes our parishes where
Jesus meets us and calls us
to follow him.

"The knowledge, the
workshops and tools we

gained from the Bethsaida
Course guide us to help

and support these young
disciples, to bring out the

best in them, helping
youth ministry grow in the
parish and beyond.” Carol

Rodrigues - St
Christopher’s Parish,

Codsall
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T h r o u g h o u t  t h e  y e a r  a t  K e n e l m ,  o u r
v a s t  a r r a y  o f  e v e n t s  c a n  b e  r e a l
h i g h l i g h t s  a n d  a l l o w  u s  t o    r e a c h
y o u n g  p e o p l e  a t  e a c h  s t a g e  o f
e n g a g e m e n t  t h a t  t h e y  a r e  a t .  F o r
e x a m p l e ,  “ I t ’ s  a  k n o c k o u t ”  w h i c h  i s
h e l d  i n  C o v e n t r y  e a c h  s u m m e r  i s  a
g r e a t  w a y  f o r  y o u n g  p e o p l e  t o
e n g a g e  o n  a  l e v e l  o f  i n i t i a l  t r u s t  a n d
m a k e  a  p o s i t i v e  a s s o c i a t i o n  t h r o u g h
t h e  e v e n t  w i t h  t h e  m i s s i o n  o f  t h e
y o u t h  s e r v i c e  a n d  i t s  w o r k e r s  i n  t h i s
a r e a .  I t  r e a l l y  g o e s  w i t h o u t  s a y i n g ,
b u t  w h e n  y o u n g  p e o p l e  g e t  t o  m e e t
o t h e r  y o u n g  p e o p l e  w i t h  t h e  s a m e
i n t e r e s t s  a s  t h e m  i n  a  f u n ,  e n g a g i n g
a n d  t a i l o r e d  e v e n t ,  t h e  o u t c o m e s
c a n  b e  i n c r e d i b l y  p o w e r f u l  a n d
p r o m o t e  f u r t h e r  a n d  c o n t i n u e d
e n g a g e m e n t  w i t h  t h e  y o u t h  s e r v i c e
g o i n g  f o r w a r d .

EVENTS WITH BCYS...

BCYS supports grass roots
parish youth ministry by

training and walking
alongside amazing parish

volunteers

P A R I S H
S U P P O R T

E V E N T S
To support local youth
ministry BCYS run local
and diocesan events as

well as supporting
national events to provide
young people with a sense

of the wider Church

M I S S I O N  &
P I L G R I M A G E

BCYS help young people
put their faith into action

by providing opportunities
for mission and pilgrimage

AT A GLANCE...

E v e n t s  t h i s  y e a r  i n c l u d e d . . .
 

P r o u d  t o  P r o f e s s  f o r  Y o u n g  A d u l t s
B e y o n d  t h e  W i l d  -  B o y s '  R e t r e a t
T r e a s u r e d  -  G i r l s '  R e t r e a t
F l a m e  -  N a t i o n a l  Y o u t h  G a t h e r i n g
W Y D @ H o m e  -  f o r  Y o u n g  A d u l t s
F e a r l e s s  -  O p e n  R e t r e a t
S u m m e r  C a m p  -  O p e n  C a m p
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BEYOND THE WILD...

The Beyond the Wild Weekend for young men was a brand new event
on the KYT calendar that took place in October 2018. It was an an
exciting collaboration with Beyond the Wild, an innovative apostolate
that began in the Portsmouth Diocese, seeking to combine wilderness
survival skills whilst looking at what we need to survive and thrive
spiritually. 13 young men braved the cold, to camp out in hostel-style
accommodation at night, but then to make camp in derelict woodland,
in the daytime. This day camp was where they would learn real-life
survival skills in practical, hands-on sessions, including, friction fire-
lighting, shelter building, purifying water and preparing an animal for
food. The young men also had talks and experienced the tools needed
for spiritual survival, with daily Mass, the Sacraments and prayer, while
being encouraged to pray for one another and grow as a brotherhood.

FEARLESS...

84 young people and young leaders attended Fearless at Alton Castle.
In previous years, Fearless has proved to be a very popular event on
the KYT calendar, not least because it was one of our open events that
is open to Key Stage Two and Three students. Because this event has
such a wide age range, it was suggested that Fearless would be a great
opportunity for us to invest in our young leaders. For the first time,
Fearless ran as an event with two streams. Young people in Years 5
through to Year 9 enjoyed the usual fearless themed adventure, and
young leaders in Years 10 through to 12 took part in sessions tailored
just for them: designed to engage, inspire and build up their ability to
lead and share the faith. The tailored sessions included workshops that
focused on various dimensions of leadership including the Sermon on
the Mount, young saints, giving a testimony and leading their peers.
One young man who was undecided about whether to be Confirmed
came out of the church that night, determined to prepare for
Confirmation.

WYD@Home
More than 300 young people and young adults attended World
Youth Day @ Home in June. We were pleased to
welcome some very exciting guests, including David Wells,
RISE Theatre, Fr. Frankie Mulgrew, CJM, John Pridmore, Sarah
Kroger, Archbishop Peter Comensoli and Matt Maher.
It was a great opportunity for the team from the Kenelm Youth
Trust to collaborate with other Dioceses and religious orders on
what was truly a national event, including the Missionaries of the
Sacred Heart, the Faithful Companions of Jesus, the Salesians
and the Dioceses of Leeds, Shrewsbury, Salford and
Nottingham.
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A Case Study...

The youth group at St. George’s and Our Lady Queen of Peace in

Worcester has officially been up and running for a year now. We asked

Maria Kavanagh, one of the parish’s volunteer youth leaders, to share a

little bit about their journey.

When did people first start to think about launching your youth group?
Three years ago, during the coffee time after Mass I talked to other parents about how our children were
struggling with coming to Mass. Some of the children believed that Catholic teaching was ‘out of date’ and
‘couldn’t keep up with the real world’. They also struggled to understand some of the doctrine and the
language of the church. Our feelings were echoed by many other parents and parish members who were
keen to see present and active young people in the church community. 
In discovering we were not alone, a group of parents, as well as a group of young adults from Worcester
University, asked to meet with the parish priest and deacon to talk about how we could make a difference.
Gradually, the vision for a new group began to form. All parishioners were invited to attend preliminary
meetings to develop a working party of people who could commit time and energy to support this project.
Many evenings of planning were spent determining what was already available for the young people of
the parish, acknowledging the work that was already happening and then looking at ‘filling in the gaps’.
 

So what was the next step?
We then held an open meeting for young people, and 26 young people, aged 11-16, attended. This
meeting with the youth explored what they felt would be helpful,  how they wanted to develop and ideas
about how we could help them to achieve this. They quickly came up with ideas for a group identity, a
‘code of practice’, ways they felt we could support them in deepening their faith and what they wanted to
achieve.  We learnt that offering a place where young people feel that they belong, and where they can
listen to each other, was the key to our youth group. The young people also wanted to be part of a
community that helped them to develop their relationships with God in a safe environment, without
judgement, that also had fun together.
 

And how did your group of parish volunteers equip themselves to plan
and lead?
It was clear that enthusiasm alone was not going to be enough to help our parish volunteers to grow the
youth group! The Kenelm Youth Trust Development Worker for our area provided formal training through
the Bethsaida course. This gave the parish volunteers space to understand the role of relational youth
ministry; to develop an increased understanding of the safeguarding issues in our ever-changing world; to
talk about practicalities of managing a youth group and how to continue to develop in the future. The
course was a chance for the parish volunteers to grow as a team, learn about each other's skills and
strengths and explore how to share faith with young people. We had fun taking part part in some games
and activities ourselves that we would later use in the youth group. We felt confident to develop our own
versions and so added to the rich resources that are on offer from KYT and elsewhere!
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Through the course and beyond, the parish volunteers began to slot into the roles in which they feel most
comfortable with. Some leaders feel very comfortable organising the group, others are happy to run
games and activities whilst others like to be in the background as vital support. Everyone has had a
chance to undertake each role at least once to see how they feel and there are enough leaders to cover
for each other in times of need. The youth leaders meet regularly to plan, and I believe that we model
good team work, tolerance and enthusiasm to the young people themselves, as well as showing that we
too wish to develop in our faith and relationships with God. We are honest with the young people about
our own journeys of faith.
 

What is the key ingredient that makes your youth group work?
Relationships. The relationships, with both young people and parish volunteers, grow as we attend church
events, lead church services as a group and go on trips together (such as the pantomime at Christmas!)
We also attended KYT’s Fearless event at Alton Castle.  This retreat gave the volunteers and the young
people a chance to forge relationships in a different context and we saw new dimensions to the young
people; we saw their skills and talents. They were also able to share their fears and worries.  Family life
clearly has an impact on youth ministry. It is important to get to know the young people and some of the
driving forces in their lives. It’s the key to them feeling safe and being able to share about their faith with
the volunteers. It begins by showing an interest in their wider lives, for example, “How is your mum coping
with her foot in plaster?” or “How did your birthday party go?” or even discussing the haircuts that they
want! This is how we show young people their worth. They are the future of the Church after all!
 

So can you sum up your experience over the last year?
We are just about to launch into the second year of meeting. The young people (and volunteers) really
enjoy coming. We work, play and pray together, and support each other when needed.  
It is a labour of love, God's love. It is rewarding when least expected. It is hard work all of the time!   
It is a ministry that is powerful! It is fruitful. It is so worth it to see the future of the Church growing
It’s a force that is tangible and visible in the whole Church community.
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MISSION AND SERVICE

During the Synod we discerned an irrepressible desire
in young people to engage in mission, to serve others,
to learn about other cultures, and for their lives to
somehow  make a difference. The voice of young
people has deepened KYT ’s commitment to enable
young people to encounter Jesus and grow in faith
through service projects. This year projects
have been run both in the Diocese and abroad and
have enabled young people to make contact with the
reality of people's lives and learn how to look beyond
their family and group of friends and gain a broader
vision of life.

Since WYD RIO 2013 we have established a great
relationship with our partner organisation in Brazil, the
Christian Life Movement. During the summer, KYT took
twenty young people out to an impoverished village in
the mountains of Brazil. Leaving all they were familiar
with including wifi, they dared to step completely out of
their comfort zones to encounter Christ in the families,
community and children of Meio da Serra. Our young
people taught lessons in the mission school, supported
health care workshops, visited family homes and shared
stories of their lives and their faith. They visited the
orphanage, bringing games, clothing and resources. They
played with  children, taught English and learnt basic
Portuguese. We celebrated Mass everyday, taught and
learnt songs and music and praised God in all things,
including the daily bus journey that would give ‘The
Smiler’ a run for its money! We were open to learn a great
deal about Brazilian culture and a different way of life. We
were greatly humbled and encountered such faith and
love from those who had so very little.

‘"Mission Brazil has been one of the most
amazing experiences I have ever had. I

will be starting uni as a medical student
and it gave me first hand experience of
conditions that I never thought I'd see

outside of a textbook, and being able to
help people from skincare to sepsis will

be something I will always treasure."

Caolan Houston
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In January, KYT created three mission projects

in different areas of the Diocese. Each project

took part during the same weekend, that of

World Youth Day, where Pope Francis was

gathering with the youth of the world in

Panama. Young people from the three projects

came together on the Sunday evening to

celebrate the Papal Mass with clips and video

footage of the Panama celebrations, followed

by Panamanian Cuisine! The three projects

were all very different and bought together

new partnerships in local communities

enabling KYT to involve young people.

Mission @ Home

Andy's Trust

St John Paul II Award

The St John Paul II award is a faith

achievement award for young people between

the ages of 16 and 18. It has two strands to it:

parish involvement and social awareness. This

award enables young people to be more

visible in church and the community giving

them an authentic, active role and the chance

to use their gifts to serve. Through doing the

award, many young people have said they feel

more at home in their parish and it has

created a real sense of belonging for

them. This year, 19 young people received their

awards!

KYT has worked with ARYPT throughout the

year reaching over 150 disadvantaged

young people in Coventry. Together with

deeply committed volunteers, we have

run a winter camp and a Christmas residential

based at Alton Castle. The Trust has also

supported parish youth groups in  deprived

areas with programme grants as well as grants

to enable young people to take part in the

pilgrimage to Lourdes. 

"I had so much fun and got closer to God,

every young person should have this

experience!" Kem aged 11
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The Diocesan Lourdes Pilgrimage 2019 was an astounding witness to young

people’s hearts for service and openness to faith with 318 young people

responding to the call to discover Jesus through Mary. With new schools and

parish groups joining the pilgrimage for the first time and many faithful

groups returning, there was once again a wonderful sense of what it means to

be a part of our Diocesan family united with the Church across the world. The

Lourdes theme this year, "Blessed are the poor", taken from the Beatitudes,

gave us the opportunity to reflect on our own need for God and the true

riches in our lives. Once again our youth gathering with Archbishop Bernard

in the Underground Basilica was a time of great joy with hundreds of young

people celebrating their faith together. The sight of queues of young people

waiting to receive God’s love and mercy in the Sacrament of Reconciliation is

one which will never fail to fill our hearts. With two new exciting additions to

the youth section this year of a programme of activities for our under 16s and

the opportunity to join the youth liturgy team, young people continue to

grow in their central role to our pilgrimage and we would like to thank them

and the leaders who accompany them for their commitment, enthusiasm

and hard work throughout this year's pilgrimage.
Kenelm Youth Trust Annual Report
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"Participating

in the Pope John Paul II Award has

allowed me to understand how a

young person in the church can

balance practising their faith but also

being an active presence in today’s

society. St John Paul once invited

young people to

 'Look to Christ' 

and the award is a fantastic way to

answer his invitation!"  

Bohdan Mandziuk



ALTON
CASTLE
UPDATE...

 

 

 

 

 

 

 

 

 

 

 

 

 

When writing an annual report, it’s all too easy to speak

only of statistics.  However, as important as ‘hard’ data

is, it doesn’t always get to the heart of what an

organisation is really about.  Sometimes it helps to go

back to basics, and here at Alton Castle, we have taken

some time this year to reconsider our mission as the

provider of a unique combination of retreat

programmes that incorporate time spent doing

challenging activities in God’s glorious creation, with

being part of a vibrant Christian community animated

by the lively faith and dedicated service of our young

gap-year volunteers. We’re continuing to think, pray

and discuss how we fit in within the wider mission of

KYT to grow young disciples. Focussing on

fundamentals helped us to direct our energy and

rephrase our mission statement:

Kenelm Youth Trust Annual Report
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It’s sad but true that for many of the young

people who come on retreat to the Castle, it is

one of the first times they really engage with

nature.  We are truly blessed to be based in

such a gorgeous location, and it is an absolute

joy to see young people encounter the Lord

through beginning to appreciate His glory as

shown in creation.  Helping young people

realise and embrace their role as stewards of

this creation is an increasingly key part

of our programmes.
Creation

Challenging Activities

Community

There is a real power in witnessing young

people encounter the love of God when they

begin to recognise Christ’s reflection in each

other and in the joyful, selfless example of our

team of gapyear volunteers.  While a draughty

Castle on a Staffordshire hillside is not exactly

a ‘home from home’, we do want each of our

visitors here to feel very warmly welcomed,

and to get a glimpse of the love of Jesus in

the way we treat each other.

Our hope is always that the Alton Castle

experience will help young people take the next

step on their journey with Jesus and we enable

this by offering exciting outdoor adventurous

activities where we nudge people just past their

comfort zones in a safe but challenging way

that inspires trust: trust in each other,

themselves and God. All our programmes are

designed to increase and develop self-esteem,

broaden horizons and challenge young people

mentally, physically, socially and spiritually

through outdoor activities such as mountain

biking, rock climbing and survival skills.

Encountering Christ Through...

Kenelm Youth Trust Annual Report
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‘to engage in games of table tennis, pool,
snooker, table football or to work
together to solve some handmade,
bespoke traditional puzzles.  For a lot of
young people who come to the Castle,
“free time” on our residential programmes
can be one of the first opportunities for
them to make independent decisions
about how and where to spend their
social time.  We wanted to support them
to exercise this freedom in a healthy way,
and to empower them to make choices
which draw them closer to each other
rather than potentially increase isolation.
We have also created a second chill-out
space kitted out with board games, Rubik
cubes and playing cards, as well as room
to just sit and chat to new friends.  The 
 De Verdun Room on the first floor of the
Castle with gorgeous views out across
the Churnet Valley has had a makeover
with bright furniture, comfortable floor
cushions and conversational games
galore to provide a great “getting to know
you” atmosphere.

Active and Quiet spaces were
redeveloped thanks to Awards for All

Last year, we shared the news we had been
successful in obtaining an Awards for All
Grant to improve our free time provision by
redeveloping the Games Room, providing
some drying room facilities and creating an
alternative, more peaceful place for young
people to get to know each other.
We consulted widely with schools, youth
groups and other Castle users to assess our
current provision. The Games Room in the
basement of the Castle (some might say the
“Dungeon!”) was an obvious priority as it was
consistently flagged as popular but dated
and in need of significant improvement. The
whole area needed revamping and bringing
into the 21st Century, but we were
committed to doing so in a way that didn’t
detract from the idea of being on retreat,
away from some of the distractions of the
digital age.
Time away from today’s technologically-
driven world promotes creativity and
provides young people much-needed
opportunities to develop social skills and
problem solving. It can increase their self-
awareness, self-esteem and self-respect, as
well as encouraging face-to-face
communication and respect for others. We
deliberately chose to develop a “screen free
zone”, a chance for people to put down their
digital devices and look up at each other
 

The Alton Castle Games Room gets a
much needed make-over!

 
 

PROJECT 
DOWNTIME

A successful  Awards For All grant to
improve free time provision!

Kenelm Youth Trust Annual Report
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CASTLE STATS...

4000 students stayed with us
2000 students visited for the day
150 schools were served
200 staff from 6 schools on INSET
Days
1000s of marshmallows toasted!
Countless candles passed round in
prayer!

 

The upkeep of a Castle is never an
easy or economical task.  As well as
the big Games Room project, we’ve
made some progress with painting
corridors and meeting rooms, but we
are desperately in need of new boilers
and a reliable heating system.  We
have begun replacing our beds,
bedding and mattresses and are now
fundraising hard for the
redevelopments sorely needed to the
third-floor bedrooms and bathrooms.
In terms of activities, we have also
started to replace our fleet of bikes
 

starting with the smallest sizes that see
some of the heaviest use, and we will soon
need to replace helmets and gloves too. 
We are excited about plans for a new
ropes course ,and would love to move
forward with water-based activities and
caving, so are actively looking for
generous sponsors.  Please pray for all our
plans, support our fundraising events and
keep us in mind if you win the lottery!
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What's Next?

“"On behalf of every member of  staff and our
Chair of Governors, can I please convey a
MASSIVE THANK YOU to you and all your team
for a really perfect day yesterday? From our
communication beforehand, to the welcome we
received yesterday, the time for prayer and
reflection, the extensive personal links to  our
school and mission statement, the team
building activities and the beautiful Mass to
conclude the day, everything was just
wonderful!”  Deputy Head Teacher 
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AN UPDATE
FROM
CHAPLAINCY...

 

 

 

 

 

 

 

 

 

 

 

 

 

Chaplaincy Certificate
We were delighted this year to be able to offer a

Certificate in Liturgy and Collective Worship. During

this year long course, participants were able to explore

the topics:

Why is Liturgy Necessary for Human Beings

The Mass

Developing Skills for Worship

The Liturgical Calendar and the Seasons

The Pursuit of Holiness - Beyond the School Gates

With some incredible speakers such as Fr. Adrian

Porter, Jo Boyce, Fr. Michael Dolman and Sisters

Angela Marie and Mary Gianna, the quality of the

content was some of the best we have ever offered! 

 

Kenelm Youth Trust Annual Report

"Attending chaplaincy has
developed me as a person,

spiritually and mentally, and
helped me develop my

leadership and communication
skills."

With Kenelm Staff and Lay Chaplains from the Diocese
and beyond, there was also the invaluable chance for the
sharing of good practice and ideas.  Allie, Lay Chaplain in
Redditch said,  "The Chaplaincy Course has deepened my
understanding of the important responsibility Lay
Chaplains play in bringing young people closer to God."
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CHAPLAINCY STATS...

23 Lay Chaplains in post
Over 23,000 Young people
served by Lay Chaplains
Over 50 school visits
Over 19,000 miles driven
180 hours of training offered
Lots of cups of tea drunk!

SYNOD Think Tank Visits
After the success of the SYNOD

consultation, we were delighted to

revisit schools to share with the

students the impact their voices had

in both the Diocese and the Vatican! 

Our friends from America were able

to join us again to explore with our

students the themes emerging from

the Pope's document 'Christus Vivit'.

In just one week, we were able to

visit 13 schools as well as speak with

the seminarians at Oscott College. A

hugely successful week where the

students were once again invited to

give some input into the 

 

development plan being draw up by the
Kenelm Youth Trust in response to the
SYNOD!
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"We didn't know if they were
really listening, but they came
back to tell us what they heard

so we know they were
serious!" 

Year 11 Student, Birmingham
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SPOTLIGHT ON THE
SYNOD

Kenelm has taken part in a
two year process of
consultation, exploration
and sharing as a result of the
SYNOD on Young People,
The Faith and Vocational
Discernment 

The Synod has provided a wonderful
opportunity for the Kenelm Youth Trust and
the Diocesan Vocations Office to collaborate
on a programme of events that engage with
young people and those who work with them.
At the heart of this great project has been the
desire to enter into conversation with young
people living in the Diocese. Our plan has
been delivered in three phases:
Insight – actively listening to young people
from across the Diocese. 
Journey – discernment with young people
while on pilgrimage in Lourdes, Rome and at
the Panamá World Youth Day.
Missio – share and reflect upon the findings
of the Synod with young people, clergy and
school leaders.

Insight
Through a series of gatherings in schools

and parishes, a university and Oscott
College, we were able to speak with well

over 1,000 young people from a wide
range of social and religious

backgrounds. These extended group
conversations explored their experience

of living in society today. With humour
and honesty our young people shared

their hopes, frustrations, challenges,
concerns and dreams for their lives and

their world. They identified those people
and things that give meaning, purpose

and significance to their lives. They
discussed their involvement and

experience of the Church and their
awareness of God’s presence in their

lives: where it is that they recognise
beauty, goodness and truth. A significant
number of young people remarked upon

how these conversations had inspired
within them a new appreciation for the

gift of their lives.

Kenelm Youth Trust Annual Report
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Journey
Our pilgrimages with some of the young adults
of our diocese have provided a privileged
opportunity to spend time with them in places
where the Church’s faith has been vibrantly
expressed in a Universal way. In Lourdes our
young people experienced being with the
diocese together in a place of faith and healing
where intergenerational relationships were
nurtured and The Beatitudes inspired a new
way of being with those often marginalised by
society through old age or infirmity. In Lourdes,
our young pilgrims tasted the New Wine of the
Kingdom of God. The pilgrimage to Rome was
truly blessed and coincided with the last week
of the Synod. We were privileged to celebrate
the closing Mass in St Peter’s Basilica with
Pope Francis, the Synod Fathers and many of
the young people who had been engaged in
the Synod process. There was space for
reflection and discernment upon how we
respond to God’s presence in our lives. During
the pilgrimage to Panamá, our young adults
joined 750,000 other young people from
around the world in a magnificent festival of
faith in which Pope Francis and so many
bishops encouraged them to take their place in
the Church and allow themselves to be the
means through which Jesus transforms and
reinvigorates our Church communities, our
societies and our world.

  There was a powerful witness to what it
means to live the Christian life of faith and a

clarion call for all those attending to respond
generously to Jesus with the gift of their lives.

 
Missio

As we approach the conclusion of this project,
it has been encouraging to see so many of

our findings in Birmingham Diocese reflecting
the voices of young people around the world.

Important themes emerging from the Synod
process have been shared with school

leaders at the 2019 Diocesan Education
Service Summer Conference. We have

returned to many of the schools where we
began conversations with young people in

the Spring of 2018, in order to share with them
the Church’s response to their voices. In

September 2019, we are meeting with clergy
of the diocese and those who work with

young people in our parishes. These days will
provide an opportunity for us to share the

insights of the Synod and the priorities for our
work as a Youth Service and Vocations Office

in the years ahead.
We pray that the

legacy of this Synod will help the Church to
engage more fruitfully with her

younger members and with those young
people who have yet to hear the Good News.
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SPOTLIGHT ON 
SUMMER CAMP!

Summer Camp is in it's 8th year
of running at Alton Castle! In
partnership with Lifeteen,
Summer Camp aims to bring
young people closer to Christ
whilst having the time of their
lives! 
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"I’d like to thank you and everyone
else for making me feel so at ease

and accepting me despite not
knowing or being apart of your faith.
The theme Fiat really made an impact

on me, as well as all the young
people I spoke to. The inspiring talks
have allowed me to begin to say my

yes! My eyes and my heart have been
immensely opened to a wonderful

faith full of joy, acceptance and pure
love." Christina, 17 Solihull

Running over two weeks in August,
Summer Camp welcomed over 175 young
people and 45 young adults. We were
there to explore the theme "Fiat" and delve
into our faith in an environment where
daily Mass sat comfortably alongside
adrenaline filled activities! Summer Camp
is a place where the Eucharist is at the
centre of what we do and a devotion to
Our Lady is tangible; our young people
learnt the Salve Regina this year and sang
it loudly at the end of each Mass! The
beauty of Summer Camp is that daily
adoration is as valued as our amazing
water-sport activities and praying with and
for each other is as courageous as the
daring rollercoasters on our day out at
Alton Towers! 

 
 
 
 

With our friends from America leading us
skilfully in praise and worship, in powerful
talks and teaching us new ways to pray, we
know that we are indebted to Lifeteen for our
partnership in delivering this incredible
Camp! 
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