


e have been 
overwhelmed by the 
surge of activity and 
demand for retreats 
and youth events 
across the Diocese as 

we have been able to carefully re-
open and re-connect with young 
people, schools and youth groups. 
As we transitioned back to more in 
person activity, we plan on keeping 
much of the learning around what 
worked well online. 

Like many charities and youth 
organisations we implemented a 
huge swift transition online and 
with most of these we plan to keep 
the best bits! 

We have been able to continue to 
respond to the mental health 
issues for our young people 
through Catholic resources and 
substantial training. 

The diary at Alton is filling fast 
through to 2023 which is helping us 
return to stability and 
sustainability. 

While there was a lull in visitors to 
Alton due to the pandemic 
restrictions, we grasped the 

opportunity to carry out essential 
refurbishments and 
improvements thanks to 
generous donations, grants and 
fundraising efforts  

Please consider supporting us 
through the upcoming Diocesan 
second collection on World Youth 
Sunday (used to be National 
Youth Sunday) in our parishes or 
through an activity in your parish, 
school or youth group. 

A £2, £4, or £6 pledge to the 200 
Club supports the work in an 
ongoing way. 

A regular monthly giving or one-
off donation can help with:  

The calendar of events, 
pilgrimages, parish youth 
activities: 
- £10 a month sponsors a 

disadvantaged child to 
experience a retreat away at 
Alton Castle 

- £2,800 provides a 6-month 
live-in youth ministry 
placement for a Soli Mission 
Team member 

- £400 sponsors a bike for 
children to use at Alton Castle 

W
for 12 months 

- £200 sponsors a day’s training 
for the mission team 

Also, we would welcome support for 
on-going current projects and 
projects planned to start in January 
2022 onwards: 

New Catholic Mental Health 
Resources to build on the success of 
Quo Vadis for September 2022 

£14,000 New High Ropes Element 
£16,000 landscaping, fencing and 
asphalting the entrance and  
walkway to the New Low Ropes   

£30,000 needed to build a new long 
ramp that is aesthetically pleasing 
and meets planning conditions to 
the main entrance of the Castle and 
into the dining room 

£4000 to deliver the next 
‘Mustard Seed’ video virtual 
project for Sunday Gospel 
messages directed at young 
people 

Sincere gratitude to the dedicated 
volunteers and leaders who serve 
young people, week in and week 
out throughout the Diocese! 

Sandra Satchell, CEO 
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A warm 
welcome 
To you…



hank you for 
reading this report 
describing the life 
and work of the 
Kenelm Youth Trust 
over the past year.  

As you read it, I invite you to 
keep in your prayers all the 
people associated with the 
Trust and above all the young 
people across our 
Archdiocese. It is our joy and 
privilege to help our young 
parishioners experience the 
joy of God’s love for them. As 
Archbishop Bernard has 
clearly stated in his vision for 
the Archdiocese, the young 
and families must be a high 
priority in our planning and 
ministry.  
At trustee level this has been a 
year of change. I thank Bishop 
William Kenney for his many 
years of service as the 
chairman of the trustees. We 
all wish Bishop William well as 
he enters retirement. It was 
my joy this Spring to take 
over as chairman and I thank 
my fellow trustees and all the 
staff and volunteers for their 
kind welcome. I have much to 
learn but look forward to 
serving the Archdiocese in this 
role.  
Like last year, this has been a 
challenging year for the 
Kenelm Youth Trust. Ensuring 
the welfare of everyone is 
always paramount. The 
necessary restrictions on 
physical gatherings has 
required innovative 
approaches to ministry. Even 
if our centres were closed to 
visitors at times, KYT was very 
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minsters in the future.  
Heeding that call and 
Archbishop Bernard’s vision 
for the Archdiocese, KYT has 
shown its resilience in 
challenging times and we are 
well placed to develop what 
has worked well during this 
past year.  

Thank you for your ongoing 
support and for your prayers.  
St. Kenelm, pray for us.   

T

much open to minister to 
young people. The ministry 
continues to bear much fruit. I 
thank and applaud the 
creativity, dedication and 
perseverance of the KYT 
family to continue to serve the 
young in these most 
challenging times.  Pope 
Francis reminds us that we will 
not be the same after this 
pandemic. He calls on the 
Church to be better as she 

…And a word 
from bishop 
stephen
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This last year certainly has 
been “a game of two halves” 
for Alton Castle and its 
dedicated mission team. As 
the academic year 2020-21 

dawned, the Alton Castle team hit the 
road with the promise that, “If you can’t 

come to the Castle, then the Castle 
can come to you!” This unexpected 

outreach proved so popular that 
we were still getting requests for it 

as the year drew to a close, but 
by now, schools were not only 

allowed back on-site, but we 
were struggling to fit in 

everyone who was eager 
to once again experience 

the loveliness of our part 
of the Staffordshire 

countryside. 
Successive lockdown 

measures meant 
that for the first 

two terms of 
the year, we 

were 
either 

online or 
on the road. 

From Stoke to 
Southam, from 
Kingstanding 
to Kenilworth, 
we criss-
crossed the 
Diocese in a 
blur of ever 
increasingly 
early morning 
departures 
from Alton. 
Through 

resourcefulness and ingenuity, we 
were able to recreate the Castle 
experience in school playgrounds, 
and while not quite the same as 
sleeping in an actual Castle, we were 
still able to give an authentic flavour 
of Alton to those who would have 
otherwise missed out. 
We successfully replicated our four 
main day retreat themes of First 
Holy Communion and Confirmation 
preparation, Teambuilding and Staff 
INSET. We also worked alongside Soli 
to run Quo Vadis Outreach days 
exploring a positive, prayerful 
response to the challenges of the 
pandemic. An unexpected highlight 
was how every school we visited 
commented that we had enabled 
them to see their school grounds in a 
new light. For example, by recreating 
“nightline”, our blindfolded trust walk, 
we were able to unlock the potential 
of often underused areas, and leave 
a legacy way beyond the day 
retreat itself. Whether it was learning 
knots to build mangonels and bog 
buggies, or building resilience when 
having to persevere lighting fires in 
wet, windy school playgrounds, 
young people from Year 3 to Year 8 
made memories galore as well as 
developed new skills. Most 
importantly, at a time when it felt like 
so many opportunities for growth 
were closed to them and they were 
missing out on experiences they had 
really been looking forward to, they 
were given hope for the future and 
inspiring examples of joyful service 
by the excellent role models of the 
KYT Mission Team. 

T
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Through a unique 
blend of outdoor 
a d v e n t u r o u s 
a c t i v i t i e s a n d 
inspiring retreat 
experiences, Alton 
Castle promotes 
personal, social 
a n d s p i r i t u a l 
development for 
Key Stages 2 & 3.  
Our enthusiastic 
team enable young 
p e o p l e t o 
encounter Christ 
through creation, 

challenging activities and 
community.
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From Easter onwards, thanks to hiring a 
marquee and renewing the Government’s 
“Good to Go” COVID secure quality mark, we 
were able to invite schools and parish 
groups back on site and ran a full 
programme of day retreats each week. It 
was an absolute joy to have the Castle 
grounds alive once more with the sound of 
young people having fun exploring their 
faith. We thought nothing would beat the 
noise of happy screams as yet another 
stack of crates tumbled to the ground. 
However, when restrictions were further 
lifted in the week of May 17th, the 
unmistakeable rumble of suitcase wheels 
rolling across the bridge meant that the 
residential programmes that are at the 
heart of what the Castle does best were 
underway once more -what a cause for 
rejoicing! 
Other than an odd hiccup or two due to 
rising COVID cases in the local areas of 
schools due to visit, we were blessed to have 
back-to-back residentials right through to 
the end of the summer term with both 
Keystages Two and Three. For those schools 
not yet able to stay over, we introduced 
extended day retreats where, after a full 
day of exciting adventurous activities, the 
visiting group enjoyed a delicious evening 
meal and a joyful celebration of Mass 
outdoors as the sun set behind the Castle 
before heading home, with full hearts and 
full stomachs. 
The Alton Castle team also worked closely 
with BCYS to develop and deliver 
“Reconnect” events and resources to 
facilitate Parish Youth Groups coming 
together again in person after months of 
meeting on Zoom. As one parish volunteer 
youth leader put it, “Finding ways to open up 
again could have been a world of worry, but 
being able to bring our group here for brilliant 
and safe activities has boosted our 
confidence massively and given us a sense of 
what is possible -thank you!” 
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rom when it first opened almost 25 years 
ago, the Castle has been fortunate to have 
a very full calendar. However, that can 
make major maintenance a real challenge.  
While being unexpectedly empty for over a 
year was really difficult in so many ways, 

one serendipitous blessing was the opportunity to 
move ahead with some long-planned refurbishments. 
As well as completing the much-needed bathroom 
improvements on the third floor, the rest of the 
bathrooms throughout the Castle are also being 
replaced.  This means all visiting staff can now enjoy 
ensuite accommodation, and the young people’s facilities are significantly upgraded too. The Castle’s 
heating system has been totally overhauled with boilers replaced and more efficient zoning introduced 
enabling us to be much more environmentally responsible, as well as give our guests a more comfortable 
stay.  Our new look is completed by decoration throughout, new carpets and curtains, plus the original dining 
room floor restored to its former glory. Good stewardship and talented maintenance staff meant we were 
able to reuse oak floorboards in the staff room, beautifully complementing the new kitchenette. 

Even more exciting than the Castle 
improvements is the installation of our 
brand new low ropes course! With an 
emphasis on communication and 
collaboration, participants are challenged 
to come up with creative ways to approach 
problem-solving tasks -strategic thinking, 
resilience and teamwork are essential 
components to successfully complete the 
course which is proving a great hit so far 
with all who have tried it! 
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Refurbishments 
at the castle...

F

…And new activities!

Clockwise from left: Original Pugin floorboards revealed and restored; newly refurbished dormitory; new ensuite 
bathrooms for visiting staff; oak floorboards salvaged and restored, in-house, in the staff room



leading sessions in small groups 
or 1:1 that support young people 
with their mental wellbeing. 
Topics covered included 
communication and active 
listening skills, practical tools to 
use in mentoring sessions, an 
introduction to safeguarding 
and support for the mentor and 
an exploration of how to use the 
mentoring sessions to bring 
about positive change for the 
mentee. We worked with some 
incredible 6th formers and we 
are excited to be able to work 
with more schools to establish 
peer mentoring in 2022. 

In response to requests from a 
few schools, one of the creative 
programmes we have developed 
is an outreach programme 
focused on Catholic  
social teaching, 
supporting  
and  
growing 
young 
leaders to 
bring about 
change 
within their 
own school 
communities. 
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A youth Mass is live streamed with music ministry led by the Mission Team

supports schools and parishes 
in offering life changing retreat 
and outreach opportunities for 
young people up to 25. The Soli 

experience is tailor-made to support the mental, 
emotional, physical and spiritual wellbeing of 
young people through deepening of relationships 
with each other and moments of encounter with 
Jesus led by a dynamic peer ministry team and 
experienced qualif ied staff.
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soli :

year like no other has 
required the Soli team 
and staff to be creative, 
adaptable and 
resourceful in the ways 
we have ministered to 

the young people of the 
Archdiocese of Birmingham. With 
the challenges of the last 12 
months, it has been very difficult 
for most secondary schools to 
arrange residential visits. This 
means we have predominantly 
had to go out to schools. 
Outreach has long been a 
significant part of Soli’s ministry, 
but never before has it felt so 
urgently needed.  

Our core programme for 
Outreach this year has been a 
day of workshops to complement 
the Quo Vadis resource. Young 
people had the opportunity to 
explore some of the big faith 
questions that the pandemic has 
stirred up for so many of us, 
around meaning and purpose, 
suffering and science. Young 
people also explored connection 
and relationship and the many 
ways we have expressed it during 
the pandemic. 

We also created and animated a 
set of giant prayer stations, 
offering young people an 
experiential moment of prayer 
right in the heart of their school. A 
labyrinth, giant collages and 
chocolate Lectio Divina were 
among some of the stations 
young people explored with their 
senses.   

As a part of the Quo Vadis 
resources, Soli has been able to 
work with schools to help them 
establish a peer mentoring 
programme offering a day of 
training either in person or online 
to train 6th formers to begin 

A



his year has offered the 
team here at the 
Birmingham Catholic 
Youth Service so many 
challenges, but with it 
much joy in connecting 

with young people and volunteers 
in new ways, sharing the Gospel, 
developing different approaches 
to engagement and training, and 
has created the opportunity to 
have a look with fresh eyes at our 
online presence. 

The Holy Spirit has continued to 
work even through Zoom! BCYS 
has just finished leading two 
Youth Alpha programmes with 

young people from our school 
and parish communities. Parish 
Youth Leaders, Lay Chaplains and 
social media enabled a record 
number of young people to 
register for KYT’s Youth Alpha 
online. Working virtually enabled 
BCYS to connect with young 
people from Oxfordshire, 
Birmingham , Coventry, 
Wolverhampton and 
Staffordshire as we explored our 
Christian faith together through 
games, talks, discussion and 
prayer. Young adults from Alton 
Castle and Soli led groups with 

such faith-filled enthusiasm and 
genuine joy that young people 
came back every single week. 
Older teens went on to take roles 
as junior leaders in further online 
programmes and we hope his 
virtual ministry will continue as 
lockdown eases. 

BCYS also ran a Virtual Youth 
Group every fortnight on Sunday 
evenings, connecting with young 
people from parishes waiting for 
lockdown to ease. The group 
followed the Edge programme 
devised by LifeTeen. We explored 
anxiety, the uncertainty and 
frustration felt by many young 
people, through sessions that 

focused on the 
Gospel and 
created 
community 
online with 
games, social 
time and small 
groups building 
trust through 
faith 
friendships 
every meeting. 
We moved into 
the great 
feasts of the 
Church like 

Easter and  

provides a h ighly 
experienced, qualified 
and ambitious team 
ready to support your 

parish as you engage and serve young 
people. Let us do the hard work! We are 
here to  inspire, recruit, train and resource 
your volunteer parish youth ministers. It is 
going to be a rewarding journey - let’s get 
started!

Pentecost and prayed  

together in small groups. May 
22nd bought the whole group 
together through the Reconnect 
Programme offered by KYT with 
a day trip to Alton Towers, Mass 
and a BBQ. The group truly 
valued the opportunity to meet 
together physically, ride roller 
coasters, laugh and share about 
life over the last year. 

Mission at Home - BCYS also 
connected with young people 
through social action projects in 
different areas of the Diocese. 
The desire to serve those in need 
and make a difference was felt 
deeply especially during a period 
of time when many families were 
in need of food banks and help 
from social supermarkets. 

BCYS :

T
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Two members of the North 
Staffordshire Hub youth group 
take part in a ReConnect day at 

Alton Castle



One project we ran was in 
Coventry called, 
 'The Love Christmas Project'. We 
partnered with Feeding Coventry 
and young people created and 
exceeded a fundraising target to 
buy Christmas presents, food 
and festive treats for children 
and families who visited the 
social supermarket. They set 
aside a Christmas Saturday and 
sang carols, Christmas Elves 
gave out presents, they made 
speciality hot chocolates, 
welcomed visitors, prepared 
and cooked soup and hot 
lunches, and spent time 
talking to the children. 
Though everyone was socially 
distanced, they hung 
Christmas lights, decorated a 
tree and gave such Christmas 
joy it was a real privilege to 
behold. 

BCYS were also involved in 
the Virtual Lourdes Pilgrimage 
which ran in the May half 
term - we created a special 
programme for young 
people. There were three 
opportunities to get involved. 
The Pilgrim Prayer Line where 

groups came together with 
staff members and rang our 
sick pilgrims. They shared 
stories of Lourdes, life in 
lockdown, family news and 
then prayed together for each 
other's intentions as though 
they were at their bedside in 
the Lourdes Hospital. Young 
people also got involved 
through Walk to Lourdes with 
interactive prayer stations at 
certain mile stops like Dover, 

Nevers and Bartres. Groups 
registered and raised money by 
walking miles for the Pilgrimage 
Sick Fund.  

The Virtual Youth Night on the 
Wednesday of half term bought  
young people together for a live 
streamed event from St. Chad’s 
Cathedral. Fr Chris Yule spoke on 
'Receiving Grace’, there was 
Praise and Worship from the 
Cathedral and break out groups 
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“Over the lockdown period, KYT ran a virtual Youth Alpha, providing young 
people from across the Diocese the opportunity to come together every 

week to have conversations about faith and grow in community. As a Lay 
Chaplain, I found the Alpha Youth Series a fantastic tool, it was very 

interactive and students could join the team from Alton Castle and KYT to 
explore life, faith and meaning. Each episode looked at a different question 
around faith and the conversations were sometimes fun and light, then as 

the evening went on, the questions went deeper.  
I loved that it didn’t matter where young people were on their faith journey, 
taking part in Youth Alpha with the KYT Team meant there were no barriers, 

it was open to Catholics, other Christians or to a young person with no 
church background. The KYT team always welcomed the group and led 

virtual games which helped to bond the group and encourage them to open 
up. We always finished in sharing and prayer. 

My students were great at reminding me that Youth Alpha was on each 
Thursday, it was something they all looked forward to and I was able to see 

the change in them as they journeyed in faith together.”  
Liam Thomas, Lay Chaplain, Hagley Catholic High School 
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Whether it’s leading an 
inspira0onal moment of prayer in 
the middle of an exhilara0ng bike 
ride, or anima0ng an online youth 
group with a thought-provoking 
discussion via Zoom, the work 
and ministry of KYT relies heavily 
on the generosity and 
commitment of young adult 
gapyear volunteers who live, 
serve and pray alongside each 
other in the community house of 
St John’s in Alton. Here Ellen, who 
spent last year with us ahead of 
studying Philosophy, Poli0cs & 
Economics at Warwick University, 
reflects on how she found the 
experience.

As a member of the Mission Team, 
the day is never boring and the 
experience that I have gained is 
incomparable to anything I have 
ever done.  The buzz, the 
excitement, the joy, are feelings I 
will never forget. Being in a 
community which believes in 
opportunity and growth has made 
me a more confident and faith-
filled adult, who can reflect these 
values onto the young people in 
our Diocese. 

A typical day in Alton begins at 
7:40am with morning prayer as a 
community, where we gather and 
remember that we are always in 
the presence of God, and we are 
able to take 0me to focus on the 
day ahead. 

A school might be on residen0al 
retreat, so aXer prayer the team 
would set up for breakfast (which is 
important for our energy levels!)  
AXer clearing up from breakfast, 
we would lead the young people in 
their morning prayer, and then be 
ready to set off for our First Ac0vity.

The mission team are trained in 
leading young people in a range of 

outdoor ac0vi0es: trekking, biking, 
survival, climbing and archery. Being 
trained by an expert instructor 
means that we have outdoor 
qualifica0ons and can develop our 
skills for the young people 
depending on their year group. One 
of my favourite ac0vi0es is trekking. 
I would teach the young people 
map skills and walk different routes 
with them helping them spot 
various things and generally 
become more aware of God in 
crea0on. Once returning to the 
Castle, the team would prepare 
themselves for lunch and Second 
Ac0vity (not forgeang the all-
important tuck shop!)

The team would then served the 
young people their evening meal 
and be seang up for Mass. This is 
one of my favourite parts of the 
retreat. The musicians in team unite 
by delivering age-appropriate, joyful 
music and everyone can deepen 
their faith. 

Mass would then flow into a night 
full of entertainments. This is not 
just exhilara0ng for the young 
people, but also for the teachers 
and the team. The arranged 
entertainment is designed to 
demonstrate teamwork and make 
memories.  

Our 0me with the young people 
isn’t complete un0l we have done 
night drinks and then had a special 
0me of prayer together in our small 
groups, passing a candle around 
and reflec0ng on the joys of the day 
and whatever inten0ons they might 
have brought from home.

AXer a full day, the team would go 
back to the Convent and chill out 
for a while, talking about the 
different things they have done that 
day, before geang a good night’s 
sleep ahead of whatever challenges 
tomorrow brings!
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Day in 
the 
life!

The Kenelm Team of volunteers and staff 2020/21



he year began with 
our annual 
Chaplaincy 
Commissioning 
Mass, and although 
our student 

chaplaincy teams weren’t 
able to be with us, we prayed 
for them and had candles 
blessed that were taken back 
to each school. It was a real 
treat to be together in person 
for the first time in what felt 
like a lifetime! A socially 
distanced catch up in person 
was long overdue… 

A year unlike any other saw all 
support offered online, but 
that didn’t stop us! We got 
stuck in with a retreat led by 
David Wells, online ministry 
training exploring the use of 
Zoom, lighting and video 
equipment, and a fortnightly 
drop-in session for coffee, 
sharing good practice and 
trouble shooting in 
unprecedented times.  

In some ways, we have never 
felt more connected! The ease 
of setting up gatherings online 
was such a blessing and it 
meant that our Lay Chaplains 
were really able to rely on their 
community in times of struggle. 
With some shielding, others 
using technology for the first 
time, some having to step into 
new responsibilities and most 
involved in pupil Covid testing, 
our online gatherings were a 
highlight amid difficult days.  

Our Lay Chaplains rose to the 
challenge that Covid laid out. 
With online worship and 
assemblies, Youth Alphas being 
run virtually, staff and pupil 
support moving online – we even 
had one Lay Chaplain running a 
weekly exercise class for the 
whole school! We are blessed to 
have capable and creative Lay 
Chaplains who really set to work 
over the past months.  

A highlight of the past year was 
a small group of Lay Chaplains  

taking part in a 33 day 
Consecration to Our Lady.  Each 
week we would meet together 
to pray and receive formation 
from Fr. Michael Dolman. 
Following the daily reading laid 
out in Fr. Gaitley’s book, the time 
of preparation was such a gift 
to those who took part with so 
many commenting on the 
peace that it gave them during 
turbulent times. It concluded 
with a special online 
commissioning liturgy on the 
feast of Our Lady of Lourdes.  

11

Above: Year 11  students discuss Quo Vadis in the classroom

From the moment a school decides to appoint, 
the Chapla incy Pro jec t suppor ts w i th 
advertising, shortlisting, interviewing and 
induction. We aim to support and train all Lay 
Chaplains in secondary schools, with bespoke 
training and tailored ongoing formation. In this 
way we ensure quality-control and a diocesan 
wide approach within your own school context.
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ver these past months, 
we have been so 
blessed to have the time 
to create not one but 
two quality, robust and 
creative programmes 

for our Catholic Schools.  

In the summer of 2020, we 
began to consult with colleagues 
from schools exploring ways 
that we could usefully serve 
them during this time. As we 
imagined, the theme of Mental 
Health popped up time and time 
again.  

feelings. 
One hundred 
percent of educators 
surveyed said they would 
recommend the resource to 
colleagues.  

It was at this point that our 
primary school colleagues, 
quite rightly, started to get in 
touch to ask if there would be 
a primary school resource…. 
The lockdown at the beginning 
of 2021, whilst being a huge 
blow at the time, was once 
again the gift of time that we 
needed to be able to produce 
the Primary School Quo Vadis 
Programme! 

We knew that we wanted this 
resource to have a huge focus 
on storytelling, and we worked 
with our friends from RISE 
Theatre to create 5 really fun 
and engaging session that 
helped children in Years 4-6 
explore feelings and emotions 
alongside Saints and heroes of 
the Faith! 

Both the Primary and 
Secondary programmes affirm 
that our Faith has a lot to 
contribute to the conversation 
around mental health and 
wellbeing in these turbulent 
time. They both explore how 
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As we 
searched for programmes to 
resource our schools, we 
noticed quickly that whilst 
there was a plethora of 
excellent material out there, 
none explored mental health 
and wellbeing through a 
Catholic lens.  

With our retreat centres closed 
and schools not taking visitors, 
we found that we had the gift 
of time to dedicate to the task 
of writing a Catholic Mental 
Health programme – and so 
we set to work. 

In partnership with experts in 
the mental health field, 
consulting with headteachers, 
teachers and students we 
wrote Quo Vadis, a complete 
resource for secondary 
schools. The resource was 
compiled of 12 classroom 
lessons, 4 assemblies, a Votive 
Mass as well as a staff and 

peer mentoring 
programme.  

It began rolling out in 
schools in Autumn of 
2020 and the immediate 
feedback was really 

positive. Schools felt that it 
was timely and helped 
students open up about 

their  experiences and 

Yes you!

O

Where are 
you going?

Custom artwork was created for the 
primary Quo Vadis resource
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we are “fearfully and 
wonderfully made” and 

that God’s desire for 
us is to live “life to the 
full”. The resources 
emphasise that in 
everything, God 
desires our 

wholeness and 
restoration, that 
our 

incarnational God, 
walks alongside us and 

completely understands what 
we are experiencing – that His 
love for us helps to know 
ourselves better and that 
living in that love, we practise 
gratitude and look outwards 
to serve.  

A huge part of both 
programmes is the student 
journal; a place where 
students can record their 
reactions and responses to 
what they are hearing and 
experiencing. Packed with 
Scripture, mental health tools, 
digital links to further reading 
and resources, as well as fun 
things like how to make your 
own rosary or Spotify links to 
the music used in the 
sessions, the journal is a 
keepsake from their 
exploration of these big and 
sometimes confusing or 
overwhelming feelings.  

Concluding each session is a 
substantial collective worship 
moment. We were again able 
to collaborate with our 
friends from all over the 
world to ensure a great 
selection and variety of 
approaches.  

With worship, art, meditation, 
and more friends such as One 
Life Music, Jo Boyce, Sr. 
Emanuela and Sarah Kroger, 
we were able to expertly lead 
our young people in a moment 
of reflection and encounter.  

We know that this is a first 
step for us in helping to 
resource our schools and we 
hope to continue to step in to 
the gap where Catholic 
resources are concerned. Over 
the summer we were delighted 
to have two members of staff 
study to become 
instructors for 
the Mental Health 
First Aid Certificate 
in association 
with Mental 
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Health First Aid England. 
As a Trust, we are now 
able to offer the Youth 
Mental Health First Aid 
Certificate multiple times a 
year so that staff, 
volunteers and clergy are 
able to grow their own 
skills and thereby be able 
to support our young 
people at this vital time.  



ne of the pandemic’s 
great opportunities 
and areas of growth 
for the Kenelm Youth 
Trust has been the 
development of digital 

ministry in ways we had not even 
dreamt of before 2020. During 
2021 we have continued to 
develop and refine the ways in 
which we use technology and 
digital platforms to evangelise, 
accompany, support and 
encourage young people who 
have not been able to access 
many of the groups, places or 
resources that would normally be 
available to them. 

We officially launched KYTv, a 
half termly YouTube show, over 
Pentecost weekend. Hosted by 
two young adults, KYTv is a chat 
show format with live guest 
interviews, teaching, news and 
stories from around the Diocese 
and a heavy dose of fun. KYTv 
celebrates young people and 
their contribution to the world 
and the Church. As we grow the 
core team and respond to 
feedback, KYTv will evolve and 
take on a life of its own, spurred 
by the energy and vision of the 

young adults who 
are volunteering 
to make it 
happen! 

The youth 
ministry team in 
Alton have had 
the opportunity 
to develop skills 
unique to digital 
ministry; 
learning how to 
use live 
streaming 
software, how to 
present on camera and on Zoom, 
leading small groups and games 
in a new format. This skillset is 
highly transferable to in person 
ministry, but also distinct. We are 
currently exploring  the scope for 
part of our work with the youth 
ministry team to have a specific 
focus on outreach and digital 
ministry as we look for ways to 
develop our digital ministry, 
meeting young people in the 
online spaces of which they are 
native.  

For much of 2021, Mass in person 
was not possible for everyone, 
whether due to Church capacity, 

O

an individual’s vulnerability or 
personal choice. For this reason,  
KYT has continued to live stream 
Mass on a monthly basis during 
term time. We have had positive 
feedback from people of all ages 
about what a life line this has 
been for them. For many, it has 
been a way to remain connected 
to a vibrant faith community and 
their faith at a time when it was 
most needed. 
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Setting sail on 
a digital sea…

Chimuka, a KYT volunteer,  
interviews a guest as part of 

live stream, broadcast to 
celebrate Pentecost



KYT has led online youth groups,  
online Youth Alpha, a live-
streamed youth night for the 
virtual Lourdes pilgrimage, 
Bethsaida training on Zoom, to 
mention a few of the creative 
ways we have sought to connect 
and enable ministry to take place  
across the Diocese. We have 
learnt so much that has 
increased our reach, fostered a 
deeper sense of what it means to 
be a Diocese and been a living 
testimony to the Church being 
alive, vibrant and outward 
looking. There is much to keep 
post pandemic to supplement 
and support face to face ministry 
as we seek creative ways to 
accompany young people in 
ways that are accessible to them. 

There has also been a lot of 
behind the scenes work on 
implementing a new digital 
infrastructure to support and 
improve our communications.  
With financial support from 
grants and generous charity 
licensing from a world leading 
CRM (Customer Relationship 
Management) have radically 
upgraded our capacity to reach 
and journey with young people, 
parents and volunteers. As we 
develop our use of this digital 
tool over the coming year we 
hope it will bear great fruit. 

We are so excited to see how our 
digital ministry evolves over the 
coming years; our experience 
has been that it offers great 
scope for young adults in 
particular to use their skills and 
digital literacy to lead the way. 
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THE 
FUTURE…
As we recover from the 
pandemic, Kenelm Youth Trust 
need to: 
- Offer and support a range of 

activity where young people 
can encounter the person of 
Jesus. 

- Share the impact retreats and 
outreach at Soli and the 
Castle can make on the lives 
of children and young people. 

- Strategically support the 
Diocesan plan in ensuring 
young people and families 
are a priority in parish 
renewal. 

- Finish Castle improvements 
and current refurbishments 
by March 2022. 

- Re-bid for contracts such as 
the NCS leadership 
programme as it gets re-
established. 

- Develop our response to 
Laudato Si within the work 
and mission of KYT. 

- Begin our project to improve 
disabled access at the main 
entrance of Alton Castle. 
Scheduled Monument surveys 
and drawing designs are 
currently being prepared to 
support grants and 
donations. 

- Strive to keep pricing 
competitive and affordable 
by recognising the increase in 
utilities and improvements to 
care for our heritage 
buildings and improve the 
service.   

- Make urgent repairs to the 
Guild Hall roof. 

We also need to focus on the 
following areas: 
Fund Raising, Events and 
Activities 
- We aim to restart our 

Calendar of Open Fundraising 
at Alton. 

- We are also in the process of 
planning a range of open 

events and activities across the 
Diocese for young people and 
families. 

- There will be a launch of the 
new Low Ropes Activity Course. 

- We need to consider extending 
the new Ropes Course to 
include a ‘High Ropes Element’ 

- We will be restarting our 
LifeTeen Summer Camps and 
Young Adult Festivals in 2022 
and 2023. 

- Work on being fully occupied/
at high volume for the 
Academic Year 2022/23 

- Capacity level to return to 
normal and be able to 
welcome increased 
conferences and weddings. 
Current enquiry levels are high. 
This includes from groups who 
normally go overseas who are 
looking more locally in the next 
two academic years. 

Having restructured staffing, we 
are recruiting and seeking gifted 
and committed youth ministers 
into key leadership positions. 
There is special emphasis on 
following up on our learning from 
the SYNOD on Young People and 
The Church and Vocational 
Discernment. 

With regards to our commitment 
to the environment, the Kenelm 
Youth Trust will: 
- Strive to be sustainable 
- Strive to be free of single use 

plastics by September 2022 
- Reduce meat consumption on 

residential programmes 
- Install electric car points by 

Spring 2022 on our sites in 
Alton 

- Move to being in line with the 
Diocese on zero carbon 
emissions by 2030 

- Join the Live Simply CAFOD 
campaign 

- Once refurbishments in 2021 
are complete, we also intend to 
develop the trading arm at 
Alton Castle called ‘Kenelm 
Hospitality’ to increase our 
sustainability through 
community use of our facilities 
and through tourism 
opportunities in the Peak 
District. 
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